
Digital Marketing Growth Story

Dickerson Harbor 
Boatyard



How Do I Grow a Traditional Business2.

Growth applies to any 
business. This is about a 
boatyard, as tough as any 

to grow. 



What We Accomplished Together3.

Changed the mix to big 
long-term projects for 
even workload

Growth and 
Profitability

Doubled the workforce 
over 3 years



So Why Was it So Hard?4.

No marketing team, Owner led

• Boatyard the major business
• Under an old Sales name too

Branding challenges 

Sales reach limited geographically, 
but…drew from all over the Eastern USA

Commodity pricing limited growth 
before we started



The FIVE Magic Keys to Success5.

Keys to Success

Eyes on Website

Be the Expert

Trust

Focus

Proven Experience



Our Process – From Boatyards to Manufacturing6.

SEO
PPC
Social Media

Conversion 
Architecture

Email
Social Media
Video

Business Insight
Analytics

Testing

Website
Landing Pages

Mobile 

2.0 
Website

1.0 
Strategy

3.0 
Drive 
Traffic

4.0 
Covert

5.0 
Retain





Creating TRUST on Your Website8.

Modern Look – You are vibrant and growing

Tell them with case studies & testimonials

100% professional with no errors on the site

Make it easy to contact you

Be authentically helpful 





How Do You Get More Eyes on Your Site with SEO?10.

Start with the big picture, 
research on what you 
want to be found for

Lots of pages, blog articles to 
create a big website

Get the mechanics of the 
site right. Speed is critical. 

Links from other websites is still 
important

Be interesting with videos, podcasts, 
and infographics

Focus the site on what’s 
important



Be the Trusted Advisor & Expert!11.

Free advice on 
topics of common 

interest 

Video is the top 
way to 

showcase your 
experience

Case studies that 
show you have solved 

the problem before 
and achieved good 

results







Sell the High Value Projects You Want

Even your workload

Less price pressure 

What Do We Mean by Focus?14.

Tanks Hull Painting Engine Repowering Electrical 
Modernizatio

n

Maintenance
Reduction







Showing You Have ”Done it Before” is Critical17.

Case Studies on the top 
projects you want

Images of jobs in progress

Testimonials from happy 
customers on your big jobs

Don’t make excuses like the 
client won’t let me talk about it

Be specific, general descriptions of 
what you do will usually not work

Be helpful offline too







Let’s Talk if You Want to Grow!20.

Call Us to Discuss Your Growth

Let us Revolutionize Your 
Digital Presence

843-670-7838
Hube@marinerepairmarketing.com
MarineRepairMarketing.com

mailto:hube@wsib2bmarketing.com?subject=I'm%20Interested%20in%20Learning%20More%20About%20Digital%20Marketing

